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Patient Safety

Priority One: Preparation and transition to the New National Patient Safety Framework

Q1 actions were completed. Plan/Progress

Q2:
Patient safety syllabus Training approved for level 1 for all staff by QC.
Quality Committee approval of the Training on I-learn is going through the Education governance

Level 1 ‘Essential’s for Patient Safety process, with an estimated go live date of December.
Training’ to be mandatory for ALL

staff.
Determine who is required to
complete level 2 training.

» Decision on who will complete level 2 training to be determined.
Request Quality Committee to determine this is November 2022.

PSPs + Patient Safety Partner Policy
Commitment to involving PSPs in « Patient Safety Partner role description
EUENLEL GV BELBRLIUIINEER . patient Safety Partner expenses policy

Transformation team support is in place to progress project plan which
incorporates all elements above. Further update to be provided in Q3.

Sis/Ql
NP LA GITER T A e LB« The Trust-wide action plan policy is still under consideration with the

Prcfduce TrUSt-\fVid_e Action Plan policy Chief Nurse. To bridge the gap, the Central Investigation Team are
to include quality improvement for completing some thematic reviewed RCAs. Talks are underway to

themed analysis actions as well as

have more senior input into action plans following investigations.
care groups.

There has been inconsistent QI attendance to action plan meetings to
date, however this will improve following recruitment.
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